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PURPOSE: The purpose of this Supplier Manual is to communicate TRICO’s Business 
Management system requirements to our suppliers. These requirements and expectations apply 
to Suppliers that supply production goods and/or services to Trico.  

 
SCOPE:  This manual applies to all product (Internally used and or shipped direct, Includes Customer 
directed source), material and services to Trico Products Inc. 
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1. INTRODUCTION: The purpose of the Trico Supplier Manual is to communicate TRICO’s Business 

Management system requirements to our suppliers. Trico believes in manufacturing excellence 
and believes the highest standards create the highest quality. This journey to excellence includes a 
close working relationship with our suppliers to continuously focus on the products and services 
provided to ensure excellence and always in search of continuous improvement. Trico’s suppliers 
must be committed to the same vison and meeting these same goals.    

 
1.1. Vision and Mission  

Trico Products is committed to maintaining an atmosphere of high integrity, trust, teamwork, and  

continuous improvement throughout all levels of the company. We strive for excellence in our 

people, products and services. We recognize achievements, celebrate success and encourage 

people to reach their full potential. Management provides the structure and support necessary for 

the success and continued growth of our business 

 

As a worldwide leader in the development and supply of Windshield Wiper Systems to the 

automotive industry, Trico Products will exceed the requirements of all our customers while 

providing for the return of a fair profit to our stockholders. We will maintain a strategic position in 

the competitive global market through the continuous improvement of our products and services. 

 
1.2. Quality Policy 

Trico Products Executive Steering Committee ensures that quality improvement is continuous, 

effective and is a pervasive theme throughout all business activity. The commitment and policy for 

quality are expressed in the KEY OBJECTIVES for quality: 

-Provide best-in-class products and services  

-Continuous improvement approach to all aspects of the business  

-Motivate, train, and educate all employees  

-Provide an environment that supports teamwork and personal growth  

 

1.3. Language- All official communication and documentation will be in English. Parallel native 
translation is allowed in documentation, for the purpose of communication. 

 
2. REFERENCES  
 

2.1. Automotive and International Standards, all standards are to be specifically referenced in 
the latest Authorized Version. It is Supplier responsibility to maintain to current revision. 

 
IATF 16949  Quality Management System Requirements for Automotive  
ISO 9000  QMS, Fundamentals and Vocabulary 
ISO 9001   Quality Management System  
ISO 14001  Environmental management system 
ISO 17025  General requirements for the competence of testing and calibration laboratories  
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2.2. AIAG Quality Manuals 
Automotive Industry Action Group site where suppliers can find published to the latest revision, 
information on APQP, PPAP, FMEA, MSA, and other Special Processes,  
 
APQP Advanced Product Quality Planning-Includes Control plan  
FMEA Failure Mode Effect Analysis 
MSA Measurement System Analysis 
SPC Statistical Process Control  
PPAP Production Part Approval  
 
M7-4 Global MMOG, Materials Management Operational Guidelines 
CQI-8 Layered Process Audit 
CQI-9 Heat Treating Processes. 
CQI-11 Plating Processes published by AIAG latest rev. 
CQI-12 Coating Processes published by AIAG latest rev  
CQI-14 Automotive Warranty Management 
CQI-15 Welding Processes published by AIAG latest rev. 
CQI-16 ISO/TS 16949 Guidance Manual 
CQI-17 Soldering Processes published by AIAG latest rev. 
CQI-19 Sub-tier Supplier Management Process guide published by AIAG latest rev. 
CQI-20/21 Effective Problem Solving and Leader Guide 
CQI-22 Cost of Poor Quality 
CQI-23 Molding Processes published by AIAG latest rev. 
CQI-27 Casting system Assessment 
CQI-30 Rubber Molding 

 
2.3. Automotive IATF Customer Requirements 

2.3.1. Ford 
2.3.2. FCA 
2.3.3. GM 
2.3.4. Other Requirements (BMW, Scania, etc.) 

 
2.4. Trico’s forms, and procedures are available in TSN, (Trico Supplier Network) 

 
IEN-Cl-P104S  Packaging Specification, 

Supplier Label Compliance Requirements referenced in TSN 
SQE-C-P012  Supplier Monitoring and Development 
SQE-C-P013  Supplier Production Part Approval 
SQE-C-P014  Corrective Action Requirements 
PUR-C-P012  Supplier Approval and Disapproval 
PUR-C-P044 Identification of Pre-PPAP Approval Parts 
F5SQ001  Trico PPAP Checklist  
FCP030                  Supplier Profile 
F5Q532                  Supplier Assessment 

               FCP077                  Tool Timeline and Build Status 
               FTE044                   Team Feasibility Commitment Document 

 
Terms and Conditions Reference TSN website for latest version 

                
          Commodity Manager will request Confidentiality Agreement to be sent to supplier 
 
 
2.5. Definitions:  Refer to AIAG, IATF 16949 including Annex A& B and ISO 9000 for sanctioned 

definitions 
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3. Trico Expectations 

3.1. General Business Expectations, Customer satisfaction and customer requirement 

fulfillment is Trico's priority. We are striving for zero defects in purchased goods and services. 

We expect Zero PPM, 100% on time delivery of product, and 100% correct submission of 

samples FTT and on time.  

 

The following are Trico’s Expectations, reflected in TSN and SQE-C-P012 

• Shared Goals 

• Products/ Materials meeting specifications, 0 PPM 

• On-time delivery 100% 

• Competitive Cost 

• Adequate Inventory 

• High Quality Service 

• On-time Corrective actions when required 

• Flawless PPAP 

• Continuous Improvement 

  

3.1.1. Terms and Conditions- Supplier must abide by Trico’s terms and conditions- see TSN 

for latest version  

3.1.2. Statutory and Regulatory- Suppliers are responsible for all applicable statutory, 

regulatory requirement and quality of the products or services as provided to TRICO. 

This includes conformance of raw materials, products and services to specifications, 

special process and process characteristics as well as meeting specifications for 

dimensions, function, cleanliness, and packaging with the obligation to set a zero-defect 

goal and to continuously improve performance, See Trico expectations 3.1. 

 

4. Suppliers Business System Requirements   
4.1. The Suppliers for (I) Material & (II) Components should be registered to the latest revision(s) 

of IATF 16949 by an accredited 3rd party IATF certification body as per matrix in 4.1. 
Those suppliers not meeting this requirement must be at (minimum) ISO 9001 registered 
by an accredited IAF MLA body member.  

 
Trico will follow the sequence as specified in IATF 16949 to achieve IATF16949. The 
supplier must have a plan and timeline with Objective to meet IATF 16949. Trico must 
review and approve. This will require 2nd party audits, performed by Trico.  

 
 The supplier must have the ultimate goal of becoming certified to the IATF QMS standard. 
(Refer to audit section for clarification on audit requirements)   

 
  See next section for clarification of Supplier QMS 
 

4.2   Financial and operational risks are assessed through D&B and other financial  
        Rating systems at the initial supplier selection, for suppliers who provide FORD  
       products financial assessment will be required at minimum annually. This service 
       may be outsourced. These documents are maintained and controlled in TSN as  
       the system will send warning alert notifications to suppliers and Trico contacts 
       before the annual expiration date so updated documents can be loaded in TSN. 
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Supplier Quality Management Systems Requirements matrix 

 

Supplier Type IATF 

16949 

ISO 9001 ISO 

14001 

ISO 

17025 

Risk Analysis  Self- Assessment 

I. Material Yes 1 minimum Yes 2 No 3 Yes Yes 

II. Product (Components) Yes 1 minimum Yes 2 No 3 Yes Yes 

Special Services, 

(Calibration, Testing) 

No   minimum No Yes 4 

see 5 

Yes 5 No 5 

MRO No No No No Yes No 

Transportation 1 minimum No No Yes Yes 

 

1.  Non-Automotive Suppliers- are exempt from IATF16949, see ISO 9001 note- min. 

2.  Preferred, must be able to show conformance if not certified 

3.  Must demonstrate Conformance to ISO 17025 thru QMS, can be met by IATF  

     16949 requirements 
4. ISO 17025 or national standard equivalent (e.g., CNAS-CL01 in China) by 

an accreditation body (Signatory) of the ILAC MRA (International Laboratory 

Accreditation Forum Mutual Recognition Arrangement - www.ilac.org) 

5. Customer plant directed source for sorting (CSI &II etc.) are exempt from Risk and  

     self-assessment analysis 

 

4.1.1. Approved Supplier List- In order to do business with Trico, Suppliers must meet the 

Supplier Manual as indicated and must be on the Trico Approved Supplier List per PUR-

C-P012.  

 

4.1.2. Outcomes to Supplier Approved List are: Approved, Conditionally Approved, On 

business Hold or De-source 

4.1.2.1. Approved - Fully meets all requirements 

4.1.2.2. Conditionally approved - meets requirements with action plan 

4.1.2.3. On Business Hold - Has failed to meet requirements consistently and or 

violated trust 

4.1.3. De-source- Removed from Supplier approved list 

 
4.2. Sub-supplier’s Quality Management System  
 

The SUPPLIER shall pass down Trico requirements and agrees to require their sub-suppliers 
to maintain a quality management system based on the International Standards ISO 9001 with 
the obligation for sub-suppliers to also set a zero-defect goal and to continuously improve their 
performance. (Reference CQI-19).  

 
TRICO may request documented evidence from the SUPPLIER showing the effectiveness of 
the quality management system utilized by their sub-suppliers.  

 

4.3. Audit -Trico reserves the right to visit and audit Suppliers and sub-suppliers. Suppliers will be 

                        audited for the following reasons. 

4.3.1. Supplier Quality Management System Development, as stated on 4.0, Supplier that are 

not 3rd party registered to IATF will require to be audited by Trico as 2nd party.  
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4.3.2. These audits will require a cost to the supplier.   

4.3.2.1. The level of audit will be dependent on the status of the supplier to meet ISO 

9001 and IATF 16949 

4.3.2.2. ISO 9001:2015: Minimum  

4.3.2.3. ISO 9001:2015 w/MAQMSR 2nd party (Trico) 

4.3.2.4. IATF 16949 compliant thru 2nd party (Trico) 

4.3.2.5. Results from the review of the Self-Assessment (F5Q532) 

4.3.2.6. Corrective Actions plans from the 2nd party audits will be required to be   

closed within 90 days. 

 

4.3.3. In the event performance issues, should arise, the SUPPLIER shall enable TRICO to 

conduct an audit at their facility or sub-suppliers. 

4.3.3.1. Performance issues affecting TSN 

4.3.3.2. 2nd party Findings 

4.3.3.3. 3rd party audit status, (including IATF with poor external audits)  

4.3.3.4. Other risk analysis factors through Supplier monitoring 

 
The SUPPLIER shall authorize TRICO to determine through audits whether their 
business management system meet the requirements of TRICO. Self-Audits will be 
required from Suppliers when they fail to meet or maintain minimum rating consistently. 
   
After advance notification, an audit can be conducted as a system, process or product 
audit. The SUPPLIER shall support all 2nd party audits, including short-term audit date 
requests.  
 
The SUPPLIER shall grant TRICO and its customers, to the extent necessary – access to 
all plant areas, test departments, warehouses and adjoining areas, as well as access to 
quality-relevant documents. Reasonable restrictions imposed by the SUPPLIER to 
safeguard business confidentiality/secrets will be accepted.  

 
TRICO shall communicate the result of this audit to the SUPPLIER. If TRICO considers 
corrective actions to be needed, then the SUPPLIER agrees to immediately prepare a 
corrective action plan and implement it on schedule. The SUPPLIER shall notify TRICO 
of all progress made.  

 
4.4. Quality and Delivery Targets  
 

The SUPPLIER is committed in the same way as TRICO towards its customers to the zero-
defect and 100% OTD goal in business with TRICO. If the goal is not attainable in the short 
term, TRICO, together with the SUPPLIER, shall set temporary upper limits for defect rates as 
an interim goal. The SUPPLIER shall propose and agree with TRICO on improvement actions. 
If the defect rate is below the upper limit, this does not release the SUPPLIER from his 
responsibility to process all complaints and to proceed with continuous improvement activities. 
The SUPPLIER’s liability for defects or compensation claims due to defective deliveries is not 
affected by any temporary agreements that are put in place. 

 
4.5. Notification, Information and Documentation  
 

4.5.1. If it becomes evident that agreements reached such as quality characteristics, 
schedules or delivered quantities cannot be met, the SUPPLIER shall notify TRICO 
immediately. The SUPPLIER shall also notify TRICO immediately of any deviations 
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detected after delivery. To support a rapid solution, the SUPPLIER shall disclose all 
necessary data and facts.  

 
4.5.2. The SUPPLIER agrees to seek approval (Reference SREA in TSN and section 6.2) 

from TRICO prior to;  
 

4.5.2.1. changing the production methods, sequence and materials (also at sub-
suppliers)  

4.5.2.2. changing of sub-suppliers  
4.5.2.3. changing test methods/equipment 
4.5.2.4. relocating production sites  
4.5.2.5. relocating production equipment at the same site and any other change as 

listed on AIAG Manual or specified in Customer requirements. 
4.5.2.6. All changes made to the product and in the process chain shall be 

documented by the SUPPLIER in a product history file and shall be available 
to TRICO upon request to TSN.  

 
4.5.3. The SUPPLIER agrees to furnish the quality documentation agreed upon.  

 
4.5.4. The Supplier shall request approval through TSN Trico Supplier Network (SREA) 

 
4.5.5. The first three deliveries to each TRICO site after SOP and after changes listed above 

must be identified in the delivery papers/packaging slips. Reference packaging 
specification detail (IEN-CI-P104) and supplier labeling compliance located in TSN site.  

 
4.5.6. The SUPPLIER must have procedures for control of documents and data, and shall 

implement them effectively. This includes documents of external origin, such as 
standards and customer drawings, to the extent needed.  

 
4.5.7. Documents must be retained for at least 7 years. Documents with special archiving 

must be retained for at least 15 years. 
  

4.5.8. Records of incoming inspection (concerning purchased parts and other raw materials 
from sub suppliers), reliability and endurance testing, end of line testing and defect 
analysis, if applicable, must be retained by the SUPPLIER at least 24 months. The 
SUPPLIER shall grant TRICO the right to inspect records upon request.  In individual 
cases, TRICO may require a longer retention period.  

 

5. Management 
5.1. Commitment- The Supplier Management shall ensure that Trico’s’ requirements are reviewed 
and complied with the aim of enhancing customer satisfaction. Supplier process shall include the 
monitoring of trends within the processes, product and quality system to assure their effectiveness and 
efficiency in their management review. 

 
5.2. Management Approval - Supplier management commitment shall include the following:  

5.2.1. Review, understand and ensure compliance to this manual as a part of doing business 
with Trico.  

5.2.2. Adhere to all requirements including all Purchase Order and Terms and Conditions.  

5.2.3. Confirm agreement to conduct business ethically as outlined in Trico’s Supplier Code of 
Conduct. See appendix  

5.2.4. Ensure that all these requirements (Trico Supplier manual) are adequately 
communicated to the Sub-Tier suppliers  
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Planning 

5.2.5. Risk Analysis- The supplier shall have documented process to address risks that 

impact the supplier and in planning for the Business management system and shall 

consider those risk to assure it meets Customer expectations. 

5.2.6. Preventive actions- The supplier shall have a documented process to implement 

actions that can potentially impact from meeting customer expectations 
5.2.7. Contingency Plans- Suppliers shall create functional Contingency Plans to address 

the following types of issues and risks: A risk analysis will be documented. These plans 
should be verified,  

Types of contingency plans shall include the following; 
5.2.7.1. Fire and or other emergencies, including utilities 
5.2.7.2. Labor shortages and other human resource 
5.2.7.3. Terrorist actions 
5.2.7.4. Key process and equipment resources 
5.2.7.5. Sub-supplier financial or other disruptions 

5.2.8. Disaster Recovery Plans should include the following 
5.2.8.1. IT disaster recovery 
5.2.8.2. Natural Disaster 

 
Note: Trico Suppliers are expected to develop, test and maintain contingency and recovery 
plans that contain Team roles and responsibilities, communication and steps to take to restart 
production in as short amount of time as possible. 

 
5.3. APQP Development, Planning and Release  

 
If the order placed with the SUPPLIER includes development tasks, the requirements shall be 
set forth in writing by the signing parties to the Agreement, e.g. in the form of specifications. 
The SUPPLIER agrees to conduct project management starting with the planning phase of 
products, processes and other cross functional tasks in the form of quality management plans, 
and to grant TRICO the right of inspection upon request.  
 
Suppliers are required to generate an Advanced Product Quality Plan in accordance with the 
AIAG APQP reference manual for review by the relevant CM/PA. The timeline must meet 
PPAP timing requirements. 
 
This plan shall include, but is not limited to:  
a) Notification of risks that affect product integrity or the project plan.  
b) Implementation of error-proofing (poke-yoke) to achieve Zero Defects to Trico.  
c) Identification of changes needed to product or process specifications.  
 
During contract review, the SUPPLIER shall examine all technical documentation, such as 
specifications, drawings, parts lists, CAD data, for feasibility upon receipt; the SUPPLIER shall 
notify TRICO promptly of any defects and risks as well as improvement possibilities identified.  
 
During the development phase the SUPPLIER shall apply suitable preventive methods of 
quality planning, such as a manufacturing feasibility analysis, reliability studies, FMEA, etc. 
The SUPPLIER shall take into account experience (process flows, process data, capability 
studies, etc.) from similar projects.  

 
5.4. PPAP- Prior to starting mass production, the SUPPLIER shall submit initial samples of the 

product built under mass production conditions in agreed quantities and on schedule.  Mass 
production may not be started until it is released by TRICO.  
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5.4.1. All production part/material sample submissions shall be in accordance with the AIAG 
PPAP manual requirements as stipulated by the Trico Supplier Quality Engineer in TSN 
and PPAP checklist, supplied electronically through TSN, Level 3 is the default 
submission level unless otherwise agreed upon with the relevant receiving site Supplier 
Quality department.  

 
5.4.1.1. Supplier PPAP packages, in addition, shall include all (internal and sub-supplier) 

PSWs at a minimum and may require additional PPAP documentation as per the 
receiving site Supplier Quality department.  

 
5.4.1.2. PPAPs shall be submitted to Trico Supplier Quality department through TSN 

and any associated PPAP sample parts shall be clearly labeled as such. Reference 
identification of pre-PPAP parts in procedure PUR-C-P044.  

 
5.4.1.3. Full approved PPAP is required prior to shipping parts/material to Trico Products 

for production. Any production shipments received by Trico prior to obtaining PPAP 
approval will be rejected and require certification. Any exceptions must be 
documented and approved on a Trico SREA.  

 
5.4.2. Special Characteristics  

 
5.4.2.1. Characteristics with special archiving requirements shall be determined by 

TRICO and communicated with Supplier, refer to PPAP checklist. 
 

5.4.2.2. Special Characteristics are any product or process characteristics that affect 
safety or compliance with regulations, fit, function, performance or subsequent 
processing of product.  

 
5.4.2.3. Special Characteristics shall be identified and specifically addressed in the 

DFMEA, PFMEA, Control Plans, Process Flows, Work Instructions and other 
associated documents. Trico designated Special Characteristics are identified on 
drawings/specifications or in a separate document (through TSN) that cross-
references these characteristics to the drawings/specifications.  

 
5.4.2.4. Suppliers are responsible to fully understand the usage of their product and 

also identify Special Characteristics, as appropriate. This includes “black box” 
suppliers. Suppliers are also responsible for ensuring that relevant Special 
Characteristics are explained, understood and controlled by their sub-suppliers.  

 
5.4.2.5. For all characteristics, the SUPPLIER shall perform process planning (work 

plans, test plans, operating supplies, tooling, machinery, etc.). For function and 
process critical characteristics the SUPPLIER shall review the suitability of the 
manufacturing facilities according to statistical criteria and shall document the 
results. Product quality is monitored with periodic audits. Customer specific 
requirements determined by Trico shall be identified on the control plan.  

 
5.4.2.6. These may include but not limited to, annual layouts, pass thru 

characteristics, CQI Special process audits as applicable, for example, (CQI9 
heat treat requirements, CQI-11 Plating, etc.), IMDS and REACH compliance 
requirements and all other statutory and regulatory requirements. IMDS and 
REACH compliance shall also be documented on PPAP warrant as specified. 
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5.5. Prototypes and Preproduction parts 
The SUPPLIER shall coordinate and document the manufacturing and test conditions with 
TRICO for prototypes and pre-production parts. The goal is to build prototypes and pre-
production parts under conditions similar to mass production.  

 
5.5.1. All deliveries of prototype and or first off tool components, the supplier must provide an 

inspection report detailing: – Five parts per batch: full 100% control on all characteristics 
(must be separately identified). – The remaining parts: inspection of all key characteristics 
defined on the drawing, specification or as detailed 

 
6.  Mass Production  
6.1. Mass Production must be representative of the PPAP process including all equipment 
dies and process and flow 

6.1.1. Disruptions, In the case of process disruptions and quality deviations, the 
SUPPLIER shall notify Trico and analyze the causes, shall initiate improvement 
measures and review their effectiveness. (note: see 7.1) If, in exceptional cases, the 
SUPPLIER is unable to supply products conforming to the specification, he must 
obtain a concession from TRICO prior to delivery through an SREA thru TSN.  

 
6.1.2. The SUPPLIER agrees to implement comments and ideas from TRICO to improve 

product quality by modifying production and quality assurance activities, to the extent 
possible. 

 
6.2. Unauthorized changes to Approved Product and Processes  
 

6.2.1.1. Suppliers and sub-suppliers are not to make any unauthorized changes to a 
product (e.g., material, component, subassembly, etc.) or the process used to 
produce a product that has been previously PPAP and approved by Trico.  

 
6.2.1.2. Trico notification and submission requirements are clearly outlined in Section I.3 

of the AIAG PPAP manual. Trico Quality representative shall be notified of intentions 
to change a product or process prior to making any changes. The supplier must 
submit a Supplier Request for Engineering Approval for all product or process 
change. Supplier must have received written authorization to proceed with the 
change from Trico’s Quality department prior to change implementation.  

 
6.2.1.3. Any such change made without prior written approval by Trico would not only 

constitute a breach of our purchase order terms and conditions, but would also be a 
serious breach of standard automotive practice. Suppliers who do not adhere to this 
requirement will be held responsible for all damages, losses and liabilities 
attributable to any unapproved change made by you or one of your suppliers (e.g., 
customer rejections, customer line stoppage penalty fees, field failures costs, 
warranty expense). In addition, the supplier may be placed on New Business Hold 
until the systemic issue is addressed.  

 
6.2.2. Annual Re-qualification  

Unless waived in writing by Trico, the supplier shall inspect and test annually a sample of each 
active product supplied to assure conformance to all Trico’s specified requirements (e.g. 
dimensional, material and performance). These inspection requirements shall be included in 
the supplier’s production control plan. Material testing shall be carried out by a qualified 
laboratory. Annual validation documentation shall be on file at the supplier and available to 
Trico upon request. If a nonconformance is found during the annual validation, the supplier 
must notify the Trico using plant quality department immediately so that appropriate action can 
be determined and implemented.                                                                
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6.2.2.1.    Whenever Trico is required to submit PPAP to their customer, suppliers with 
PPAP documentation over one year old may be required to re-PPAP as directed by 
the Trico Supplier Quality department.  

 
6.3. Mass Production, Product Identification, Traceability and Tooling/Gauging 
 

6.3.1. Product ID, The SUPPLIER agrees to identify the products, parts and the 
packaging in accordance with agreements reached with TRICO. He must ensure that 
identification of the packaged products will also remain legible during shipping and 
storage. Reference supplier labeling compliance and packaging requirements, (IEN-CI-
P104) in reference section- TSN 

 
6.3.2. Traceability, the SUPPLIER agrees to ensure the traceability of the products 
supplied by them. Measures must be instituted to ensure that if a defect is detected, the 
defective parts/products/batches, etc., are traceable and contained.  

  
6.3.3. Customer Tooling/equipment 
If TRICO makes production and test equipment available to the SUPPLIER, especially 
equipment and fixtures related to deliveries then they must be labeled as TRICO property. 
The SUPPLIER is responsible for protecting this property from damage and ensuring 
proper function, maintenance and repair.  Tooling (dies, patterns, molds, special tooling) 
and gauging shall be permanently marked with a unique serial number and company name 
so that the ownership of each item can be easily identified. Returnable containers shall be 
permanently marked with the company name of ownership. Marking must meet customer 
requirements unless waived in writing by TRICO. Customer tooling requirements are found 
in TSN. 

 
The supplier shall establish preventive/predictive maintenance procedures on all tooling. 
Evidence of procedure execution shall be made available upon request. 
Preventive/predictive maintenance schedules and tool history records shall be documented 
and available for review.  

 
Information imparted to the supplier, including but not limited to descriptions, drawings and 
technical documents in all forms of media, and any intellectual property rights therein, 
handed over to the supplier by Trico are and shall remain the property of Trico. The 
information must not be used, copied or reproduced by the supplier for any purpose outside 
of the tool order. The tool order does not create any right or license either expressed or 
implied for the Supplier to use the information for any purpose outside of the tool order. The 
information must not be handed over to or brought to the attention of any third party unless 
Trico has given its prior written approval. 

 
No tooling shall be sold or consigned to another entity without proper notification and written 
consent from Trico. In such cases, or in case of tooling relocation to an alternate location or 
facility, it is the supplier’s responsibility to contact Trico regarding potential re-PPAP 
requirements prior to moving the tool.  

 
In the case of loss or damage of Customer owned property, Trico shall be notified 
immediately of such damage., (Immediately 1 business day) 
 

7. Delivery, Incoming Inspection  
 
7.1. Delivery 

 
Routing instructions will be provided by TRICO for all suppliers who ship under TRICO paid freight 
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terms.  All shipments shall be made by normal mode at the prescribed ship window time unless 
otherwise specified by TRICO.   

 
The SUPPLIER will pay supplier caused premium transportation.  Suppliers will use authorized 
carriers for all modes of transportation.  Excess transportation costs incurred, as a result of using 
incorrect carriers, will be debited from the supplier’s account. 

 
Premium freight to be paid by TRICO shall have an assigned Authorization for Excess 
Transportation Cost (AETC) issued by the receiving location and appearing on the bill of lading.  

 
The SUPPLIER shall deliver products in suitable shipping containers – approved by TRICO if this 
was agreed – in order to prevent damage and quality impairments, e.g. contamination, corrosion, 
chemical reactions.  

 
7.2. Incoming Inspection 

 
TRICO shall exercise its right to incoming inspection which may include and not limited to exter-
nally apparent shipping damage and confirmation of the quantity and part number of the ordered 
products, at least according to the shipping paperwork. Discrepancies are reported without delay. 
Incoming inspection may also include characteristics found in the specification. 

 
The SUPPLIER must adapt his Business management system and his quality assurance activities 
to this incoming inspection.  

 
The SUPPLIER must certify all shipments of product meet specifications to customer print 
specifications.  All Special characteristics must be monitored thru SPC and data provided to Trico 
to assure it meets capability.  
Non-certified product sent to Trico will require certification by approved sort vendor. All sort activity 
will require a minimum charge of QCR and sorting per hour, (see 8.1.2). Rejects will impact PPM 
metric. In the event that supplier finds non-conforming product has left their facility Trico should be 
alerted. Proactive sorts will not impact PPM however all costs must be incurred by supplier. 

 
In the event an alert is raised at IQC due to a customer complaint, QCR etc. Product not certified 
for this specific alert will also be forwarded to Approved sort vendor for certification. Refer to 
section 5.4 Note: All QCR, PPAP & PTR parts must include the inspection reports with shipments 
attention IQC. 

 
7.2.1. Complaints, Corrective Actions  
 

The delivered products are inspected by TRICO in the normal course of business, and the SUP-
PLIER shall be notified promptly via a Quality Communication Report (QCR) of any defects 
detected in the process. Each QCR will automatically incur a debit cost of $75.00 dollars. This 
debit charge can only be waived by SQE.  

 
The SUPPLIER then analyzes the defects without delay, with support from TRICO to the extent 
necessary and possible.   

 
Agreed quantities of the defective parts/material shall be returned to the SUPPLIER. Supplier 
agrees to analyze each defect and to notify TRICO promptly of the cause of the deviation, initiated 
corrective and preventive measures, as well as their effectiveness.  

 
An automatic processing of a debit to the SUPPLIER account will be issued for QCR’s with a total 
value of less than $75. 
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If the supply of components/materials not conforming to specifications should threaten to cause a 
production interruption at TRICO or its customers, the SUPPLIER, in consultation with TRICO, 
must seek a remedy through suitable immediate actions for which the SUPPLIER is responsible 
(substitute deliveries, sorting, rework, special shifts, rush shipment, etc.).  

 
If appropriate, TRICO may formally place a SUPPLIER on Controlled Shipping. The intent of the 
Controlled Shipping is to implement a rigorous process that protects TRICO from the receipt of 
non-conforming parts and/or material. Controlled Shipping is a formal demand by TRICO for a 
SUPPLIER to put in place an additional inspection process to sort for nonconforming material while 
implementing root cause analysis and corrective actions. The Controlled Shipping process is in 
addition to normal controls. The data obtained from the Controlled Shipping inspection process is 
critical as both a measure of the effectiveness of the containment process and the corrective 
actions taken to eliminate the initial nonconformance.  

 
8. Escalation Process 

 
An escalation process will be used in the event that Trico communications (QCRs) are not 
responded to by Supplier. This 3-Step escalation process starts with Step 1 and escalates to Step 
3. It is in the interest of all parties to come to agreement prior to escalation process.  

 
The 3-Step escalation process will start if Normal 8D process in TSN is not met by Supplier. 

 
Normal 8D Process. The supplier is required to submit a formal 8D through TSN when the 8D is 
requested. At a minimum, this corrective action shall identify the problem, the immediate 
containment that have been implemented to assure nonconforming product is not shipped to Trico, 
and the potential root cause(s) of the problem.  

 
For non-conformances related to Customer Concerns or which cause a major disruption (e.g., stop 
shipment, line shutdown, yard holds), an action plan is required immediately after notification. In no 
instance, should the action plan be delayed more than 24 hours. 

 
A completed (8D) shall be submitted no later than fifteen (15) calendar days after receipt of the 
nonconformance report, unless otherwise specified by Trico. 

 
Costs and charges incurred by Trico associated with shipping, handling, processing, reworking, 
inspecting, engineering verification and replacing supplier responsible defective material including 
the costs of value-added operations prior to its discovery are the responsibility of the supplier.  

 
Escalation Step-1 - Working Meeting In the event the Supplier does not address the Supplier 
Issue as outlined in normal process, a working meeting will be mandatory. A working meeting is a 
Trico plant led activity to address specific supplier performance issues not resolved in a timely 
fashion at Step 1. Working meetings focus on the development of an action plan to prevent or 
eliminate the root cause of the issue. The supplier is expected to submit periodic updates until the 
issue is resolved.  
 
Supplier Quality Performance Meeting  
An IQ meeting is a Trico plant led activity to address supplier performance issues not resolved in a 
timely fashion at Step 2. The purpose of the IQ Meeting is to identify, and mutually agree to, all 
actions required for the permanent resolution of the systemic and particular issues that led to the 
Supplier’s unsatisfactory performance. The supplier shall come prepared to address the following:  

 
 • Summary of QCR events relating to the Supplier’s performance concerns.  

• Completed Problem Solving Report (8D) including containment actions, root cause 
analysis, corrective action and verification data and status.  
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• Preventive action plans and status to address systemic root cause(s)  
 • Strategic improvement plans  

 
At the SQP meeting, Trico and the Supplier must agree on the Exit Criteria. In addition, action plans 
that exceed 90 days duration may require supplier justification and may warrant interim IQ meeting 
reviews. The supplier is expected to submit periodic updates until the issue is resolved.  

 
Escalation Step 3 – New Business Hold  
Suppliers who do not show improvement within 3 months of Supplier Quality meeting, Step 2 are 
automatically placed on New Business Hold. Suppliers in New Business hold will require an Action 
plan to be eliminated from this status. In addition, Suppliers who are placed on New Business Hold 
must remain in tolerance for six consecutive months (From date of action plan received) in order to 
be removed from New Business Hold.  

 
Trico will perform audits to verify corrective actions at its discretion. Trico may request an extra 
audit from the supplier’s registrar in cases of on-going performance issues. The cost of the audit will 
be the responsibility of the supplier.  

 
9. Supplier Monitoring 

 
TRICO will track supplier quality and delivery performance with the goal of achieving zero defects 
and 100% on time delivery. The Supplier Cost Improvement Proposal (SCIP) module consists of 
plus10 points in the overall rating and is designed to incentivize suppliers to reach the preferred 
(green) level. 
The data is calculated into an overall score for the supplier, for which 100 is a perfect score. 

 90-100 points = Green Supplier = Preferred 
 70-89 points = Yellow Supplier = Acceptable 
 Less than 69 points = Red Supplier = Developmental 
 

Note: In the event that supplier rates red consecutively, Escalation step 3 process may be 
required.  

 
TRICO expects all suppliers to achieve and maintain a yellow rating status on their scorecards at 
minimum. In the event the scorecard is yellow consistently, the SUPPLIER is required to establish 
aggressive plans to drive improvement.  
 

10. Health and Safety 
 

10.1. Ethical Standards 
Trico policy prohibits employees from accepting or giving gratuities or hospitality of any kind. 
This includes use of property or facilities, gift certificates or favors extended to Trico employees 
or their families. Our policy on gifts, entertainment and other gratuities emphasizes our 
determination to conduct business based on the superior value of the goods and services we 
purchase from our suppliers. It is the intent that each employee conduct Trico business with 
integrity. Our policy is global in scope and application and applies to all employees whether or 
not they are directly involved in purchasing activities. 
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10.2. Environmental Protection and Work Conditions  

 
10.2.1. Environmental Management -The SUPPLIER commits himself to comply with all legal 

regulations regarding the environment, health, and occupational safety, and to strive to avoid 
all negative effects on humans and environment by an adequate organization and realization 
of environmental protection in the company. For this, the implementation and further 
development of an Environmental Management System (EMS) according to ISO 14001 is 
preferred. 

 
TRICO reserves the right to assess the level of implementation in the course of audits.  
 
Trico is committed to ensuring that the people making our products and components or 
providing us with services are treated with dignity and respect.  We believe that workers are 
more likely to be effective and productive when they are afforded decent working conditions. As 
such, Trico expects raw material suppliers to perform a verifiable site-level environmental and 
social sustainability assessment, subject to corrective action and make the results of such 
assessment available for review by Trico’s Customer or Trico.  Our alignment with suppliers on 
these principles is essential.   
 
Trico views compliance with local laws as an unquestionable element of corporate 
responsibility and expects that suppliers be in compliance with ethics laws and regulations.  In 
addition, we require suppliers to comply with certain minimum protections for all employees 
that may, in some instances, exceed standards set by local law.   These protections are as 
follows: 
 
• Child Labor:  The supplier will not employ any person below the age of 15, unless this is 

part of a government-authorized job training or apprenticeship program that would be 
clearly beneficial to the persons participating.  

• Forced Labor: The supplier will not use forced labor, regardless of its form.  
• Physically Abusive Disciplinary Practices: The supplier will not tolerate physically 

abusive disciplinary practices. 
 

10.3. Conflict Minerals 
It is Trico policy to make reasonable efforts:  a) to know, and to require each Trico supplier to 
disclose to the Company, the sources of Conflict Minerals use in its products: and b) to 
eliminate procurement, as soon as commercially practicable, of products containing Conflict 
Minerals obtained from sources that fund or support inhumane treatment in the Covered 
Countries (Democratic Republic of Congo (DRC) or an adjoining country). The term “conflict 
minerals” is defined as columbite-tantalite (coltan), cassiterite, gold, wolframite, tantalum, tin, 
tungsten and any other mineral or its derivatives determined by U.S. Secretary of State to be 
financing conflict in the DRC or an adjoin country. 
 
Trico Suppliers are required to assist the Company to comply with the disclosure requirements 
of Section 1502 of the Dodd-Frank Wall Street Reform and Consumer Protection Act of 2010, 
and the rules of the U.S. Securities and Exchange Commission promulgated pursuant to that 
law, as well as any related laws and rules. The rules require manufacturers who file certain 
reports with the U.S. Securities and Exchange Commission to disclose whether the products 
they manufacture or contract to manufacture contain “conflict minerals necessary to the 
functionality or production” of those products, that directly or indirectly finance or benefit armed 
groups in the DRC or an adjoin country. 
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10.3.1. Supplier Base: 

Trico will expect and require all of raw material suppliers to perform a verifiable site-level 
environmental and social sustainability assessment, subject to corrective action, and 
make the results of such assessments available for your review and / or Trico’s review. 
 
*Note: An assessment should include an on-site audit of environmental or social sustainability performance by as second or 
third party, or a systematic risk assessment against a standard or set of principles to determine risk based on conditions, 
controls, or other mitigating factors. Examples of standard or set of principles include those developed by the international 
Council on Mining and Metals(ICMM) and the initiative for Responsible Mining Assurance(IRMA).  
 
 

10.3.2 Raw Material Supplier Base: 
 

Trico expects you disclose / provide a list of all priority chemicals* present in the 
ingredient and raw materials supplied to Trico at a level greater than 100 ppm, whether 
intentionally added or not. 
 
Note: a priority chemical is one that meets the criteria for classification as a carcinogen, mutagen, reproductive toxicant, or 
is persistent, bioacumulative, and toxic; or any chemical for which there is “Scientific evidence of probable serious effects to 
human health or the environment which give rise to an equivalent level of concern (Reach Title VII, Chapter 1, Article 57). 
Priority Chemical are identified on a case-by-case basis. Relevant criteria in the US EPA Safer Choice Program and 
Globally Harmonized System of Classification and Labeling of Chemicals may be used to identify scientific evidence of 
probable serious effects to human health and the environment from multiple agents or stressors.  
 

 
11. Supplier Visits to Trico, Trico requests that suppliers direct all communications through our 

purchasing organization. An appointment can be made with your established purchasing contact. If 
the manufacturing operations will be visited, Plant management approval is required. Prospective 
suppliers are encouraged to provide literature and/or reports to introduce their company and 
products prior to the initial contact with purchasing. Visitors to Mexico must comply with Mexico 
Immigration, see below. 

 
Note: Suppliers are not allowed to engage in any Labor activities without approval of Trico 
 

11.1. Mexican Work Permits 
Every supplier, customer, or visitor, who is a non-resident of Mexico, is required to obtain a FMN 
(temporary work permit) or a FM3 (regular work permit) before entering Trico Components in 
Matamoros, Mexico.  Visitors to the Matamoros Plant who do not have a FMN or FM3 will not be 
allowed access into Trico Componentes. Any supplier, customer or visitor working in Mexico 
without FMN or FM3 permit may be denied entry into Mexico, or, if caught could be fined, jailed, 
and/or deported by Mexican authorities.   

 
12. Final Terms  
 

Modifications and additions to this Agreement must be made in writing and approved by 
Resource Team.  
 
If terms of this Agreement should be entirely or partially invalid, then the applicability of the 
remaining terms is not affected; in this case, the partners will agree on applicable terms that as 
closely as possible fulfill the commercial intent of the invalid terms. This also applies 
accordingly to possible omissions.  
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Supplier responsibilities: 
Design and develop packaging according to Trico specifications and current industry 
standards which ensures all products will be protected against any damage and 
contamination during transportation, handling and storage. 
 
Use lean approach to ensure the packaging is easy ship to Trico and handle when parts are 
unpacked at the point of use. 
 
Ensure the final packaging design and labeling for the product is approved by the Trico 
packaging engineer department. 
 
Notify Trico Packaging Engineer Department when special circumstances prevent you from 
meeting trial or launch dates as provided by Trico. 
 
Use materials which have minimal impact on the environment. 
 
Submit complete packaging submission forms for review and approval. 
 
Provide continuous improvement. 
 
Comply with governmental & automotive industry regulations when changes occur which are 
related to packaging, labeling & shipping.  
 
Trico responsibilities:  
Recommend preferred containerization systems based on our manufacturing facilities’ 
requirement for lean concepts. 
 
Recommend alternate packaging when standardized or preferred systems will not work for 
shipping the product. 
 
Work with supplier in a timely manner to ensure launch dates are met and on time. 
 
Review & approve the containerization plan 
 
Obtain approvals for Tier 2 suppliers for Trico which are authorized to Direct Ship products to 
our customers (see page 10). 
 
Involve suppliers in continuous improvement programs. 
 
Questions or need data information? 

Trico Packaging Engineering & Materials Departments: (956) 544-0342 

Matamoros Mexico phone (011) 52 868 811 2000 

Trico Purchasing Department: 
Brownsville, Texas (956) 544-2722 
Rochester Hills, Michigan & (248) 371 
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Introduction 
This guideline is intended for use by Trico suppliers of product/components.  It outlines how to 
obtain approvals & implement packaging / labeling which will deliver parts / material to our 
production facility maintaining part quality and damage free packaging.  It should also support 
Trico’s philosophy in Lean Practices. 
 
The manual outlines many basic requirements a supplier must adhere to in the development 
of a containerization plan.  There are industry standards for cardboard, testing, standard 
containers, etc. which the supplier can utilize and which are not part of this manual.  Trico’s 
production team may modify adherence to these standards to implement lean manufacturing 
philosophy when necessary. 
 
The use of these requirements and/or approvals of the supplier packaging by the Trico 
Packaging Engineering Department in no way relieves the supplier of responsibility for part 
quality.  The standards should also be used to adequately quote the cost of the proper 
packaging to the purchasing department when quoting.  Deviations from this manual must be 
approved by Trico Packaging Engineering. 
 
General Guidelines 
During the initial Request for Quote process from Trico Corporate Purchasing, the packaging 
material costs must be separate from the part cost and clearly defined in all quotations to 
Trico’s Corporate Purchasing. 
 
Any cost related negotiations will be handled by Trico Corporate Purchasing.  Packaging 
Engineering will assist the supplier and Purchasing as necessary. 
 
Price increases will NOT be granted to correct defective and/or non-conforming packaging 
that is found to be ineffective to protect the product.  It will be the supplier’s responsibility to fix 
at their cost. 
 
Returnable systems must be cost justified considering system size requirements, freight, 
housekeeping and lean material handling/processing costs. 
 
Trico will not pay for additional returnable containers that would support supplier safety stock 
or additional handling time at the supplier’s location. 

 
Quality Systems – Trico Supplier Network (TSN) 
Trico Supplier Network (TSN) system is a common process within Trico to report and resolve 
problems with our suppliers. The process informs a supplier of a non-conformance (damaged 
product or issues related to packaging). The Trico Supplier Quality Engineer (SQE) follows up 
with the supplier to ensure the problem containment, root cause determination, corrective 
action, implementation process is completed. The TSN process closes when the SQE verifies 
the supplier’s corrective action is effective. 
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If any approved label or packaging fails to meet these standards during production, Trico will 
issue a Quality Concern Report (QCR) against the supplier which may affect their supplier 
rating. 
 
Lean Approach:  
Right-sized packaging is crucial to the successful handling of the product during 
transportation and within Trico warehouses and production cells.  It is important that 
carton/container sizes are used which are sized correctly for Trico’s internal Kanban racks, 
production cell racks and pallet storage systems. Preferred (standard) sizes for cartons are 
defined in the carton & pallet requirements sections of this manual. Other factors to be 
considered are parts per carton, weight of carton, part replenishment, carton removal and 
plant safety & ergonomic concerns. From this review, a suitable carton, quantity & size can be 
determined. 
 
Note: Bulk containers (larger pallet containers) will not be allowed to feed the production cells 
in Matamoros facility (this does not apply to raw materials like resins).  Any deviation from this 
requirement must be approved by Trico Packaging Engineering. 
 
Overview: All Suppliers must complete the Supplier Component Packaging Material 
specification form for EACH part supplied to Trico.  This Form must be filled out with all the 
requested information and specifications. Supplier will send it back to the Packaging 
Engineering Department in Matamoros facility by email or fax. Standard postal or express 
mailing will be used for final label review/approval of bar code scanning quality.                  
Trico Purchasing Agent will provide the Supplier Component Packaging Specification form at 
the Request for Quote stage. Technical review and approval will be required from Trico 
Products Corporation before any parts can be shipped.                                                                                         
 
A packaging trial shipment will be required for all parts supplied to Trico with PPAP 
 
Packaging Engineering will review the packaging concept and advise supplier of any 
necessary changes. If changes are necessary, it must be resubmitted for review/approval.  
 
Trico approval does not relieve the supplier from their responsibilities to deliver material to the 
point of use in a production ready and damage free condition. This also applies to 
environment conditions encountered during material transit and handling. 
 
Any requested changes made to packaging must be approved by the Packaging Engineering 
Department at the Matamoros facility prior to being implemented by a supplier. 
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Expendable packaging:  
Suppliers are responsible for designing and implementing the expendable packaging. This 
includes the expendable packaging for the primary container, expendable dunnage used 
within expendable cartons. This would also apply to dunnage used in returnable containers if 
used and the required back-up expendable packaging in case returnable container systems 
are not available. 
 
Cartons must be minimum double wall construction. 
 
All cartons & dunnage should be made of materials that are easy to recycle. 
 
Suppliers can receive assistance from their packaging material suppliers and from Trico if 
necessary. 
 
NOTE: Cartons MUST be of sufficient strength to allow for proper protection of the part AND 
ALSO PROVIDE ENOUGH STRENGTH FOR DOUBLE STACKING OF PALLETS DURING 
SHIPPING. This is crucial for maximizing trailer space in order to keep shipping costs down. 
 
For hand-handled containers, the containers and product gross weight combined must not 
exceed a maximum of 48 lb. (22 kg), but 40 lb. (18kg) is preferred. 
 
For all mechanically handled containers, the gross weight must not exceed 2000 lb. (907 kg) 
maximum. If a load must be heavier than 2000 lb., it must be reviewed by Trico’s packaging & 
materials department to ensure it can be safely handed internally. 
 
Packaging materials shall protect part quality for a minimum of 30 days for Intra-continent 
shipments and minimum of 90 days for Inter-continent shipments. Use of rust preventative 
products must be defined by the supplier and approved by Trico. A Material Data Safety 
Sheet must be supplied along with the Supplier Packaging Specification form. 
 
Returnable packaging:  
If a returnable container program is implemented by Trico for a supplier, Trico will work with 
the supplier to provide a design that meets all requirements and ensuring part integrity during 
shipment. Container, pallet boxes & pallets should be used from the industry standard sizes. 
These are available from well know returnable container and pallet box suppliers. 
 
If these have to be unique specialized design for the components, the Trico and supplier will 
decide responsibility for the packaging design. 
 
Preferred returnable totes sizes are 32” X 15” X 8” and 24” X 15" X 08”. 
Preferred returnable pallet size is 48” X 45” footprint with 50” maximum height. 
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Production carton/container sizes:  
Trico’s typical product feed rack size is 24” (610mm) long by 16” (406mm) wide (distance 
between runners). The vertical clearance between racks is 10” (254mm) high. 
  
Preferred carton sizes are: 
24” X 15” X 9” (610mm X 381mm X 229mm) (outside dimensions) 
16” X 15” X 9” (406mm X 381mm X 229mm) (outside dimensions) 
 
Carton width standard is 15” (381mm).  Carton length can vary, but not exceed 24” (610mm).  
Carton height 9” (229mm) maximum & 5” (127mm) minimum. 
 
Other carton sizes are available which will fit the preferred pallet sizes. These sizes will 
optimize pallet utilization for shipping, but the supplier must work with Trico Packaging 
Engineering to ensure alternate sizes will be acceptable to production and materials 
departments. See “Carton/Pallet Configurations” file on TSN website. 

 
Pallet Requirements 
Pallets must provide 4-way fork entry and be of solid wood construction. A 3-1/2” (89 mm.) 
min opening clearance on the normal entry side.  The openings on the stringer side must 
have an opening of 2-1/2” (64 mm) min.  On block style pallet, the 3-1/2” (89 mm.) min 
opening clearance on all sides.  Please consult internet websites on pallet construction & 
industry standards. 
 
Pallets must not be smaller in length and width than the load. Cartons cannot overhang the 
pallet on any side.  Maximum distance from edges of pallet to sides of the cartons should be 
no greater than 2” (53 mm).  This facilitates adequate support for double stacking during 
shipping.  All pallets should be able to support a 2000# load. 
 
Supplies should select from the following footprints: 
48” x 45” (1220 mm x 1143mm) (Preferred) 
48” x 40” (1220 mm x 1017mm) (Preferred) 
47” x 31” (1200mm x 800mm Euro) (Acceptable) 
47” x 39” (1200mm x 1000mm Euro) (Acceptable) 
 
Pallet height should be min 5.0” (127 mm) and not greater 5.5” (114mm). 
 
Stinger style pallets: 
Stringers sizes should be 1 1\8” wide X 3 1\2” tall (29 mm x 89 mm) minimum.  Length is 
according to pallet stringer size. 
 
Deck boards must be 1/2” (12.7mm) thick minimum or more if necessary to support the load.  
Enough deck boards must be used to ensure support of all cartons properly.  Spaces between 
deck boards must not exceed 2” (50.8 mm). 
 
A minimum of three bottom support boards must be used as per normal pallet construction 
methods and be minimum 1/2” (12.7mm) thick or thicker as necessary to support the load. 
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Block style pallets: 
Block type pallets should have support blocks that fully support the deck boards and bottom 
boards and follow the same standards as the stringer style. 
 
Overseas suppliers typically use pallets that are made to simulate the block style pallet using 
alternate wood products (engineered / manufactured wood) such as plywood due to solid 
wood products which are not readily available or cost prohibitive. These pallets must be 
designed to withstand the same loading and handling characteristics as a normal solid wood 
pallet. Particle board (compressed wood) cannot be used. The supplier must ensure suitable 
methods for construction that will survive overseas shipping & multiple movements by forklifts.  
The pallet must be capable of double stacking during shipping. 
 
If a part size dictates the usage of a bulk container larger than our preferred pallet sizes, the 
supplier must obtain written approval for Trico Packaging Engineering and Materials 
Departments. 
 
All pallets must be capable of being handled by a pallet floor jack. 
 
All pallets must be marked properly & comply with international phyrosanitary guidelines 
regarding no manufactured wood products.  These requirements provide guidance on the 
treatment and marking of coniferous and non-coniferous wooden packaging products. For 
information regarding the international guidelines, go to the International Phyrosanitary Portal 
at www.ippc.int/IPP. (See ISPM#15) 
 
NOTE: Pallets for raw materials such as coils of steel, resins, etc. typically are recommended 
by the supplier and may not follow the pallet size & type requirements above.  These must be 
reviewed and approved by the plant receiving the material. 
 
Load containment methods:  
Banding can be used to secure the cartons to the pallet.  Banding must not be used on 
individual cartons. Only plastic banding is allowed which can be recycled. It should be placed 
so the bands will properly secure the load and not be damaged by forklifts. 
 
Metal banding is not allowed except on raw material like coils of steel or if approved by Trico.  
 
Stretch film/wrap is required to properly secure the load to the pallet.  The wraps must include 
3” (75mm) minimum of the pallet below the top surface of the deck boards. 
 
NOTE: Master labels must be on the outside of the stretch wrap for cartons on a pallet and 
not on the individual cartons.  Only the shipper/carton label should be on the carton. 
 
 
 
 
 
 
 

http://www.ippc.int/IPP
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Pallet load heights & stacking:  
Maximum pallet height (cartons/containers plus pallet) cannot exceed 50” (1270 mm). 
 
All pallets must be level layered (full layers). No pyramid stacking of cartons is allowed. 
Contact Trico buyers or Purchasing Agent if requirements are not coming to you for full layers 
only. The buyer can adjust the order quantity to be per layer and/or in multiples of each layer 
quantity. 
 
Double stacked pallets should not exceed 100 in (2540 mm) for trailer loading.  If using sea 
containers, please use the maximum container heights allowed. 
 
Only like size pallets should be double stacked on each other during shipping. 
 
Over the road trailers, sea container loading:  
Container designs must provide for dynamic (in transit) loading of three times the static (in 
storage) load. Suitable non-stapled corner supports and top stacking frames may be 
necessary to meet this requirement. This is critical for double stacking to maximize cubing of 
shipping containers in order to minimize shipping costs. 
 
Air freight shipments:  
Individual cartons: If shipments have to be made via express carriers like UPS & Federal 
Express where pallets will not be used, special care must be used since single cartons will  
not be shipped on pallets and are subject to severe handling. They require more substantial 
packaging so the product and the cartons are protected. This may include, but be limited to, 
additional internal protection like bubble wrap or cellouse cushioning materials. Expanded 
polystyrene (Styrofoam) type products are not allowed.  The product carton can also be 
placed into a larger carton with sufficient cushioning around the inner carton for ensure safe 
transport.  Normal labeling would have to be on both cartons. 
 
Product on pallets: When palletized cartons are shipped, it is important to stretch wrap (and 
band if necessary) the cartons securely to the pallet so the carriers ships the pallet intact. 
 
The supplier is responsible for the safe arrival of the product to the Trico facility. 
 
Recycling: 
To facilitate the recycling of packaging materials, its identity must be known. There are 
numerous types of plastics used for automotive packaging which require a simple method of 
identification. Trico will require the SPI (Society of Plastics Industry) coding which can be 
easily found on their website. Packaging material must be marked with the appropriate SPI 

code  and the appropriate material number inside. All vacuum-formed and injection-
molded plastic packaging material must be identified by the correct code.  It is highly 
recommended that RPET (recycled PETE) is used when possible. 
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Hazardous Materials: 
The supplier is responsible for assuring shipment of hazardous materials are in compliance 
with all government regulations or any other relevant international, federal, state, provincial or 
local requirement.  
 
The supplier is responsible for informing Trico of any packaging that contains materials that 
may render the packaging “hazardous” as defined by the laws of the country or countries 
where the packaging is to be used. This information should be in the form of a notification to 
the supplier’s purchasing contact that includes the Trico Part Number and the hazardous 
constituent of concern that is incorporated in the packaging. Approval for the transfer of 
ownership to the using plant of hazardous packaging will require the approval of the plant 
environmental engineering personnel based on the availability of suitable, economical 
disposal.  
 
The shipping and receiving location’s Materials Science, Safety & Environmental personnel 
must approve any additives on the parts or within the package for temporary corrosion 
inhibition prior to usage. E.g.:  VCI paper, desiccant bags, etc. 
 
Any corrosion inhibiting measure must be compatible with mating assemblies if the additive is 
to remain on the part.  
 
The supplier is required to provide “Material Safety Data Sheets” to the shipping and receiving 
location’s Safety / Environmental departments.  
 
Direct Ship Suppliers: 
Suppliers (Tier II) who are defined by Trico to direct ship to our customers will be responsible 
for assuring product and shipments to our customer to be damage free.  Trico will assure that 
the supplier is approved to our customer.  We will work with supplier to obtain packaging and 
labeling approvals. Customer complaints/rejections related to packaging and/or labeling will 
be resolved by the Tier II supplier with Trico support. 
 
All components/assemblies must be correctly marked/identified with Country of Origin per 
customer specifications and governmental requirements.  See section on Country of Origin on 
page 18. 
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Packaging submission & approval: 
All suppliers are required to submit the Supplier Component Packaging Materials 
Specifications form (FCE157) found on Trico TSN website to the Trico Packaging 
Engineering Dept for approval.  The supplier must submit the approved form to the Supplier 
Quality Engineer (SQE) with the product PPAP submission. 
 
PPAP phase – Packaging Concept approval & labeling review: 

1- Supplier to submit packaging/label submission form to Packaging Dept. 
2- Trico will review this based on written data and photos/sketches provided. 
3- Trico will approve or reject. 
4- If rejected, supplier must revise and resubmit until approved. 
5- When approved, supplier will have “Concept approval” only. Packaging Dept will send 

the signed concept approval form back to supplier. Supplier to submit with component 
PPAP package to SQE. 

6- Supplier sends first production parts in concept approved packaging. In most cases for 
PPAP parts, there will not enough production parts available to review a full pallet 
which would be shipped via normal transportation methods.  The supplier should still 
use the cartons that will be used per the approved form. 

7- Trico reviews the concept intent packaging at PPAP.  
8- If rejected due to issues related to packaging materials, the supplier must improve 

packaging and resubmit until corrections are approved. 
9- Once final approval is completed, Trico will provide the “Ok for production” signed form 

to supplier and SQE.  See production below. 
 
Production phase – Final production packaging & labeling approval. 

1- When normal production starts and palletized product is sent, Trico will review the first 
shipments and advise any issues. 

2- If there are issues, then supplier has to improve the packaging until it is satisfactory. 
3- Once fully approved, Trico will sign and send the final packaging approval to supplier. 

 
NOTE: Suppliers submitting a PPAP packaging should have already quoted the packaging for 
the product using these packaging guidelines.  If you did not, any cost issues that arise due to 
insufficient packaging will be the supplier’s responsibility. 
 
This packaging approval does not relieve supplier of part quality issue.  Supplier is fully 
responsible to ensure that the packaging is sufficient to protect parts during handling and 
transportation to Trico facilities. 
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Identification and Shipping Labels 
Supplier is responsible to ensure correct labeling is provided for all product. Contact Trico’s 
Packaging Engineer Department @ 956-544-0342 if questions arise. 
 
Any deviations must be reviewed and approved by the Packaging Engineering Department. 
 
When the container size does not adequately provide enough room for the use of standard 
size shipping labels, contact Trico’s Packaging Engineer Department in order to find direction 
on what will be acceptable. 
 
Label Specifications: 
Label specifications were developed using the AIAG Shipping/Parts Identification Label 
Standard (AIAG B-4, B-10 in their latest release) for barcode and format requirements.  
Please consult AIAG website for detailed information. 
 
Suppliers are responsible to provide bar code labels that meet the specification of this manual 
and those of the print quality guide line in AIAG B-10 standard.  Bar codes must pass ANSI 
standards for readability with a min “C” grade when received at any Trico facility.  The data in 
the bar code must match the human readable, but will also contain the data identifier as 
described on page 13. 
 
All production labels must be machine-printed per Trico standards. HAND WRITTEN 
LABELS ARE NOT ACCEPTABLE.   
 
The preferred label size is 4.0” x 6.0” (102mm x 152mm) or 4.0” x 6.5” (102 mm x 165 mm), 
which should cover all conditions.  Label requirements should be in accordance with the 
dimension shown in figures on pages 14, 15 & 16. 
 
NOTE: when a carton height is less than 4” (102mm), the label can be reduced to a smaller 
size provided the quality of the barcode is maintained & must be approved prior to use. 
 
The label must be white with black printing. 
 
Pressure sensitive adhesive labels are required.  Application must be wrinkle-free. 
 
The part number, quantity, serial number, PO number & lot code/date of manufacture bar 
code symbols shall be a minimum of 0.4” (10 mm) high bold characters.  The human readable 
shall be just above the bar code and be a minimum of 0.12” (3 mm) bold characters as shown 
on pages 14, 15 & 16. 
 
Block titles:  Part, quantity, supplier, serial, PO, lot number/date of manufacture numbers shall 
be a minimum of 0.09” (2 mm) bold letters.  The data identifier associated with each title 
should appear directly below the title and be a minimum 0.09” (2 mm) standard letters as 
shown on pages 14, 15 & 16. 
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Data identifiers:  the characters used to identify specific data in the barcode. Bar codes should 
be Code 3 or 9 (Code 39). The data identifier must include the bar code symbol readout as 
follows.  The parentheses “(P)” are only for the human readable block title and should not be 
in the barcode data. Quiet zones for leading and trailing areas on the bar code must be 6.4 
mm or greater. 
 
(P) = Part Number: maximum length is 15 alphanumeric characters with data identifier. Bar 
code symbol should not exceed 5.5” (140mm).  Contact Trico for a solution in case the bar 
code exceeds this length. 
 
(Q) = Quantity shipped: maximum length 6 numeric characters. (Master & Shipper)   
 
(V) = Supplier Number: maximum length 5 characters. (Master & Shipper)   
 
(S) = Serial Number is (9) numeric characters. (Shipper Only) 
 
(M) = Serial Number is (9) numeric characters. (Master Only) 
 
(L) = Lot Code / Date of Manufacture: maximum length 6 alphanumeric characters.  The data 
identifier is being utilized for the date of manufacture and must appear as “YYMMDD”. 
(Master & Shipper) 
 
(K) = Purchase Order Number: maximum length 6 alphanumeric characters.  (Master & 
Shipper) 
 
Serial number is a 9 digit randomly generated number which cannot repeat in 1 year.  The 
supplier is responsible for generating this requirement. 
 
A data identifier immediately follows the start character of the bar code symbol and is used to 
identify the information to follow; data identifier defines the nature data contained within the 
linear barcode.                                                                                                                   
 
Certain descriptions like the serial number, lot number, ship date, date of manufacture, etc. 
may or may not suitable or coincide to describe what your company uses.  Special cases may 
exist like having support hardware/software may not be economically feasible for some 
vendors.  In both cases, contact the Trico Packaging Engineering Department and we will 
review on a case by case basis. 
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PART No. 
(P) 

QUANTTITY 
(Q) 

SUPPLIER 
(V) 

SERIAL 
(S) 

LOT CODE / DATE OF MFG 

SHIP FROM: 

PO No. 

4.0 Inches 
101.6 mm 

6.5 Inches 
165 mm 

SHIP TO: 

PART NAME: 

Country of Origin 

(L) 

(K) 

DOC / LOC 

 
 

CARTON / SHIPPER LABEL – Figure 1 
 (Finished components label) 

 (Individual Carton) 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 

 
Bar Code Symbology: Code 3 of 9 

 

 
 

              
 
 

EXAMPLES ONLY & NOT TO SCALE 
 

Note: Supplier Number & Purchase Order number is assigned by Trico Purchasing Dept. 
DOC / LOC numbers are assigned by Trico Materials Dept. 

 
 
 
 
 

 
 

Part Number:  
Human readable = 91095-555  
Barcode = P91095-555 

 
Quantity:  
Human readable = 150  
Barcode = Q150 

 
Supplier ID:  
Human readable = 0000080  
Barcode = V0000080 

 

Serial:  
Human readable = 123456789  
Barcode = S123456789 

 

Lot Code / Date of Manufacture:  
Human readable = 091014(YYMMDD)  
Barcode = L091014 

 
Ship From: Supplier Name 

 
Ship To: 
Trico Address may vary depending on 
plant location 
 

Part Name: Part description / name 

Country of Origin (Product) 

 
PO No:  
Human readable = 110267  
Barcode = K110267 

 

DOC / LOC:  
Human readable = Alfa Numeric 
3 digits / 3 digits (Fixed) 
Number assigned by Trico. 
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DOC / LOC 

 
 
 
 
 

MASTER / PALLET LABEL – Figure 2  
(Finished components label) 

 (Pallet Load) 
 

 
 

Bar Code Symbology: Code 3 of 9 
 
 
 
 

 
 
 
 

EXAMPLES ONLY & NOT TO SCALE 
 

Note: Supplier Number & Purchase Order number are assigned by Trico Purchasing Dept. 
DOC / LOC numbers are assigned by Trico Materials Dept. 

 
 

 PART No. 
(P) 

QUANTTITY 
(Q) 

SUPPLIER 
(V) 

Serial  
(M) 

LOTE CODE / DATE OF MFG 
(L) 

SHIP FROM: 

4.0 Inches 
101.6 mm 

6.5 Inches 
165 mm 

MASTER LABEL 

SHIP TO: 

PART NAME: 

COUNTRY OR ORIGIN 

PO No. 
(K) 

DOC / LOC 

Part Number:  
Human readable = 91095-555  
Barcode = P91095-555 

 
Quantity:  
Human readable = 150  
Barcode = Q150 

 
Supplier ID:  
Human readable = 0000080  
Barcode = V0000080 
V00

00080 

 

Serial:  (M) 
Human readable = 123456789  
Barcode = M123456789 

 

Lot Code / Date of Manufacture:  
Human readable = 091014(YYMMDD)  
Barcode = L091014 

 

Ship From: Supplier Name 

 
Ship To: 
Trico Address may vary depending on 
plant location 
 

Part Name: Part description / name 
 
Country of Origin 

 
PO No:  
Human readable = 110267  
Barcode = K110267 

 

DOC / LOC:  
Human readable = Alfa Numeric 
3 digits / 3 digits (Fixed) 
Assigned by Trico Materials Dept. 
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RAW MATERIAL LABEL 
(Used ONLY for Steel Coils, Resins, etc used to make components) 

 
   
 

               
 
 

 
General Label Criteria: 

• Label Size: 4” x 6” or 4” x 6.5” (“Vertical” Raw Material / “Horizontal” Shipper - Master) 

• Bar codes must be Code 3 OF 9 

• Part number - Trico Part Number (Human Readable & Bar Code with Data Identifier “P”) 

• Quantity – Quantity per carton (Human readable & Bar Code with Data Identifier “Q”) 

• Supplier – Trico Supplier Code (Human readable) 

• PO No – Purchase Order Number (Human Readable & Bar Code with Data Identifier “K “) 

• Serial – Serial number (Human Readable & Bar Code with Data Identifier “M”) 

• Heat No – Heat Number for metals (Human Readable & Bar Code with Data Identifier “1T”)  

• Actual weight – Total weight of the skid (Human Readable & Bar Code with Data Identifier “2Q”) 

• Human Readable Text Height shall be 5 mm minimum, except for the Part Description & Date of 
Manufacturer shall be 2mm minimum. 

• Barcode Heights shall be 10 mm minimum 

• Quite Zones, Leading and trailing shall be at 6.4 mm (9.5 mm preferred) 

• DOC / LOC have space for 2 sets of 3 characters separated by a “/” (forward slash).  The numbers will 
be assigned by Trico. Contact the Materials Department for these numbers.  

 
 

FROM:  
Human readable only: 
Supplier name and address.  

 

Part Number (P):  
Human readable = I7120-27 
Barcode = PI7120-27  

 

Description:  
Human readable only 
Material Name / Description 

 

Quantity (Q):  
Human readable = 1402 
Barcode = Q1402 

 

Heat Number (1T):  
Human readable = 111306 
Barcode = 1T111306 
(Metals Only) 

 

To:  
Human readable only 
Trico Products Corp address 

 

Lot Code/Date of Mfg (L):  
Human readable = 100331 
Barcode = L100331 

 

Country of Origin:  
Human readable only 

 

 

Serial Number (M):  
Human readable = 123456789 
Barcode = M123456789 

 

Actual Weight (2Q):  
Human readable = 1402 
Barcode = 2Q1402 
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Mixed Load Labels 
Trico prefers full pallets with only one part number on it. If necessary, mixed pallets of product 
can be shipped ONLY if this instruction is followed: 
 
Cartons for different part number must be the same size for correct palletization. 
No more than 6 part number per pallet. Pallet should full layer, level loaded only.  DO NOT 
PYRAMID LOAD PALLETS. 
 
Attach 4 - 8 ½” X 11” plain white paper or adhesive label with the words “MIXED LOAD” 
printed in black, bold, clear letters.  Securely fasten 1 label on each side of the pallet with 
clear tape on the outside of the stretch wrap (if applicable). 
 
 

 
 

M I X E D 
L O A D 

 
 

 
 
Two master labels per part number is required for each part number on the pallet.  These 
must be placed on adjacent sides of the pallet on the outside of the stretch wrap. 
 
NOTE: Master label CANNOT be place directly on individual cartons that have a shipper 
label.  The individual carton labels must identify the carton contents.  The master defines the 
quantity of the total parts on the pallet for each part number. 

Master & Shipper Label Placement 

The label printing should be parallel to the base of the pallet or container. 
 
Labels should be placed on the end panel and on the adjacent right side of the carton and/or 
pallet. 
 
Labels on returnable totes will be placed on opposite ends or areas intended for labels. 

 
Master labels must be on the outside of the stretch wrap and not on single cartons with a 
shipper label. 
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Country of Origin identification 
The Country of Origin (COO) must appear on all labels (& product where required) that 
identify the product.  If the actual product has COO information printed on it, it must also 
match all other labeling on the cartons, pallets, bills of lading, etc.  Preferred location is in the 
supplier free area along the bottom edge of lower left hand corner.  It should be a minimum of 
0.1“(2.54 mm) in height.  Use “Made in XY”.  The 2 letter country code abbreviations are 
standardized and can be found in the AIAG B-10 guidelines. It is also acceptable to spell out 
the country name.  Note that GM Service requires that the country name be fully spelled out. 
 
IMPORTANT:  All COO identifications/paperwork must match each other to avoid 
Import/Export and /or Customs issues. Consult your Import/Export expert and/or Customs 
broker for more information. Supplier will supply COO certification to Trico Purchasing & 
Import/Export departments. 
 
NOTE: GM Service (GMCCA) requires that parts shipped in bulk must be identified with the 
country of origin on each individual part.  See GMCCA specifications on the GM Supplier 
website for details. 
  
All COO identification must conform to U.S. Federal Regulations. 
 
 
Label Submittal Process (for review & approval) 

1) The supplier will send 2 actual labels each of the carton (container) & pallet (master) 
labels to the Trico Supplier Packaging Engineering Department for review & testing.  
Electronic copies of labels can be sent for preliminary review, but original labels must 
be sent in for final review and approval of actual bar code quality (ANSI standards) & 
the data it contains (see note A & B below) 
 
Send labels to: Trico Products 

1995 Billy Mitchell Blvd. 
Brownsville, Texas 78521 

    Attention Packaging Engineering 
    Matamoros Facility 
 

NOTE A: Sending labels for approval is at supplier’s expense.  Do not send collect. 
 
2) If label does not meet the requirements, the Trico Packaging Engineer will advise of 

changes required & supplier must re-submit until approval is obtained. 
 
3) If acceptable, the Trico Packaging Engineer will approve the labels and notify the 

supplier and the Trico Supplier Quality Engineer. 
 

NOTE B: If your company supplies multiple parts (components) to Trico, ONLY ONE SET of 
labels should be submitted for approval.  DO NOT submit labels for each part number you 
supply.  This base label approval will apply for all the other parts you supply to Trico.  It is the 
suppliers responsibility to ensure that all labels for all part numbers are “equal to or greater 
than” the quality of the approved base labels. 
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Supplier must ensure that label quality is maintained throughout the life of the program. Non-
compliance issues will cause a supplier Quality Rejection to be issued. 
 
Preprinted cartons: Trico prefers not to have any preprinted information on the actual cartons.  
Some suppliers preprint cartons with their corporate name, logos and/or company mottos is 
acceptable, but any preprinted information on your cartons which will conflict with any data 
which appears on the label is not allowed.  It is best that only the printed labels are placed on 
the carton & pallet loads as specified. 
 
The carton/cardboard makers certification symbol is required to printed by the carton supplier 
on the bottom panel per industry standards. 
 
If any approved label or packaging fails to meet the standards during production, Trico can 
issue a Quality Concern against the supplier which may affect their supplier rating. 
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REVISION HISTORY: 
 

REVISION CHANGE DESCRIPTION DATE 

H 
I 

Rewrite to Comply to IATF16949 
Include “Supplying Trico” documents 

August 17, 2017 
Feb. 19, 2018 

J 
 

K 
 
L 
 
 
 
 
 
 
 
 
 
 
 
 

M 

               Replaced page 82 – Quote 
               confirmation for Kick Off. 
               Section 4.1 para. #1 and #4 under 
               the Supplier QMS Matrix and 4.3.2.5  
               Removal of pages: 1, 2, 3 – Extra   
               pages with title and index. Page 22   
               updated with new revision/changes.                  
               Removal of page 23 – Index B. and                
               pages 43 to 86 containing forms:   
               Supplier profile, self-assessment,  
               Confidentiality Agreement, APQP  
               Timeline & Team Feasibility   
               Commitment Document. Addition of  
               wording in 2.4 section and   
               permanent removal of form Quote   
               Confirmation for Kick Off as this was   
               Obsoleted- originally in page 82 
               Addition of CQI 30 – Rubber Molding        

   to section 2.2.  Addition of Financial 
  and operational risks are 
  assessed through D&B and other 
  financial Rating systems at the  
  initial supplier selection, for 
  suppliers who provide FORD       
  products financial assessment will  
  be required at minimum annually.  
 This service may be outsourced.  
 These documents are maintained  
 and controlled in TSN as the  
 system will send warning alert  
 notifications to suppliers and Trico  
 contacts before the annual  
 expiration date so updated  
 documents can be loaded in TSN.  
 Change in Supplier Quality  
 Management Systems  
 Requirements matrix – Word  
 minimum was changed to No for  
 MRO in the ISO 9001 section. New 
 titles added to approvers section. 
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